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Characteristics of Work Groups
The various characteristics of workgroups include the following;
· A clear direction. An effective workgroup in an organization has to define its goals and the desired outcomes; otherwise, it would be difficult to assemble the group to achieve its goals. In other words, as a group, individuals ought to come with clear goals and the outcomes defined first and use them to have a clear direction.
· A working group has to have honest and open communication. In every work team, open and transparent communication builds a sense of camaraderie among the members (Nelson, 2019). Similarly, how a workgroup communicates in terms of frequency and how free they express their ideas determines the effectiveness of the outcomes and the desired goals. A workgroup that is freely communicating can share insights and ideally comfortably. Finally, listening is another crucial element of communication. It is a way of finding things out among members and a symbol of respect among members.
· Defined roles. An influential workgroup has to shift roles when the team has assembled. To illustrate, if a company workgroup decides to develop a new product for a particular market, a detail-oriented individual is needed to keep the workgroup on the right track. The person will think 'outside the box' and aid the team in knowing what is best and possible. Once a workgroup has been defined its goals, it has to choose the most potent team members to lead others and carry out the project.
· An effective workgroup is mutually accountable. A learning workgroup must take full responsibility as individuals and as a group. The members do not at any point blame anyone for group faults and mistakes. The workgroup ought to celebrate their success together and recognize the unique contributions and performances of each member of the group.
· Collaboration. Close collaboration is an element that is maintained by every successful workgroup. The more they collaborate and sustain effective communication in an organization workgroup, the more they become creative.
· Trust. A workgroup that lacks trust among its members does not find success with its desired goals. Trust provides a basis for effective communication. Organization workgroups ought to develop team-building exercises to instill trust among the group members.
Difference between a Group and a Team
A team is mainly a group of people who share a common team goal or purpose and share challenging goals. Group members are usually committed to their objectives and responsible for each other. On the other hand, a group refers to several individuals or, in other words, a collection of persons who are responsible for coordinating their individual efforts.
Why do groups need rules?
Groups, particularly workgroups, have rules to treat everyone equally to maintain fairness. Also, the group rules help group members make sure they have clear expectations. This helps avoid misunderstandings and frustration in the group. The rules help everyone be honest in what they want, contribute, and expect what they expect. To illustrate, common group rules and expectations include the consequence of being late for meetings, and individuals may bring a snack for everyone for the next group meeting. Next, group rules help to foster good listening skills among the members. The rules ensure that members understand that everyone's voice needs to be heard, even if not every member agrees with the point of view. Finally, the workgroup rules help create a systematic work pattern. Developing and defining program meetings, task allocation, and task report back can lead to improved group performances.
Importance of Group Norms
Group norms or the ground rules mainly focus on how the group members will interact, conduct themselves as a team, and communicate. The group norms help express members' intentions. Also, they help members agree on handling situations when they arise to avoid conflicts among themselves (McGuire et al., 2018). Finally, the norms help group members to express what is vital to them and have a chance to learn what is essential to their teammates.
The norms can address various aspects of a team's functioning, such as email inquiry, safety, expected working hours, and meeting attendances. Group norms that address decision-making and operation rhythm enhance coherence and boost group performances. The various group norms may include:
· Avoiding hidden agendas.
· Upholding dignity and respect among members.
· Practicing understanding and honesty.
· Respecting deadlines and the convenience of others.
What did Microsoft do that hurt team productivity?
Microsoft made a new development for their reward system. Their current reward system reward individual performance even after the employees continuing to working together. As such, the team members are now aware that they are in a lot of competition for a better rating, and therefore, they behave in terms of their own self instead of conducting themselves for the interest of team members. Also, secrecy has increased within the company such that employees are vulnerable to termination if they reveal their earnings to each other. The secrecy evaluation of employees by managers results in employees' suspicion of favoritism from their managers. Finally, the employees' performance evaluation system is now highly political. As such, the employees fail to feel recognition of their contributions. Also, the employees feel that the team leaders can easily manipulate individual preferences to their benefit resulting in unfairness. Ultimately the above developments have resulted in the loss of performance gains and employees' cooperation to achieve a common goal. Thus the company saw a delay in the introduction of VISTA. A teamwork development and a reward system that targets the entire team would have improved the company's productivity.
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